
C H A P T E R  T W O  

PHANTASY 

I HAVE MENTIONED in the last chapter Melanie Klein’s 
observation of the importance of dynamic unconscious 
phantasy in the child’s mental life. The importance she 
attaches to this led her to broaden and reformulate the con- 
cept of unconscious phantasy. I think that clarifying her 
use of this concept is essential to the understanding of her 
theories and that it may help to avert many common 
misunderstandings (for instance, about the nature of 
“internal objects’’ or projective identification). 

Some psychologists used to object to Freud’s description 
of the mind on the grounds that it was anthropomorphic- 
a strange objection, it would seem, since psycho-analysis is 
concerned with describing man. What they meant was that 
Freud appeared to see mental structure as though it con- 
tained objects which were anthropomorphic or man-like, 
when he described such concepts as the super-ego. Under- 
standing the concept of unconscious phantasy would do 
much to remove this object. Freud, in his description of the 
super-ego, is not implying that there is a little man actually 
contained in our unconscious, but that this is one of the un- 
conscious phantasies which we have about the contents of 
our body and our psyche. Freud never refers specifically to 
the super-ego as a phantasy; nevertheless he makes it clear 
that this part of the personality is due to an introjection- 
in phantasy-of a parental figure, a parental phantasy 
figure distorted by the child’s own projections. 

The same kind of criticism has been levelled by psycho- 
analysts against the Kleinian description of internal objects. 
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Equally, these internal objects are not “objects” situated in 
the body or the psyche: like Freud, Melanie Klein is describ- 
ing unconscious phantasies which people have about what 
they contain. In  her work, Freud’s concept of unconscious 
phantasy has been very much extended and given more 
weight. Unconscious phantasies are ubiquitous and always 
active in every individual. That is to say, their presence is 
no more indicative of illness or lack of reality-sense than is the 
presence of the Oedipus complex. What wili determine the 
character of the individual’s psychology is the nature of 
these unconscious phantasies and how they are related to 
external reality. 

Susan Isaacs, in her paper “On the Nature and Function 
of Phantasy,” elaborates Melanie Klein’s view on the rela- 
tion between unconscious phantasy and instincts and mental 
mechanisms. She states that phantasy may be considered 
the psychic representative or the mental correlate, the 
mental expression of instincts. James Strachey, in the 
editorial notes to Freud’s paper “Instincts and their Vicissi- 
tudes,” draws attention to the fact that Freud wavers 
between two definitions of instincts. In  that paper he des- 
cribes the instinct as “a concept on the frontier between the 
mental and the somatic, the psychical representative of the 
stimuli originating within the organism and reaching the 
mind,” or, in another paper, “the concept on the frontier 
between the somatic and the mental, the psychical rep- 
resentative of organic forces.” Strachey says : 

These accounts seem to make it plain that Freud was drawing 
no distinction between the instinct and its “psychical repre- 
sentative.” He was apparently regarding the instinct itself as 
the psychical representative of somatic forces. If now, how- 
ever, we turn to the later papers in the series, we seem to find 
him drawing a very sharp distinction between the instinct and 
its psychical representative. 

And Strachey goes on to give several references, for instance 
quoting from the paper on “The Unconscious:” 

An instinct can never become an  object of consciousness- 
only the idea that represents the instinct can. Even in the 
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unconscious, moreover, an instinct cannot be represented 
otherwise than by an idea. 

I t  seems to me that Susan Isaacs’s way of using the concept 
of phantasy bridges the gap between the two ways in which 
Freud viewed instinct. The “ideas” representing the in- 
stinct would be the original primitive phantasies. The 
operation of an instinct in this view is expressed and repre- 
sented in mental life by the phantasy of the satisfaction of 
that instinct by an appropriate object. Since instincts oper- 
ate from birth, some crude phantasy life can be assumed as 
existing from birth. The first hunger and the instinctual 
striving to satisfy that hunger are accompanied by the 
phantasy of an object capable of satisfying that hunger. As 
phantasies derive directly from instincts on the borderline 
between the somatic and psychical activity, these original 
phantasies are experienced as somatic as well as mental 
phenomena. So long as the pleasure-pain principle is in 
ascendence, phantasies are omnipotent and no differentia- 
tion between phantasy and reality-experience exists. The 
phantasied objects and the satisfaction derived from them 
are experienced as physical happenings. 

For example, an infant going to sleep, contentedly making 
sucking noises and movements with his mouth or sucking his 
own fingers, phantasies that he is actually sucking or in- 
corporating the breast and goes to sleep with a phantasy of 
having the milk-giving breast actually inside himself. 
Similarly, a hungry, raging infant, screaming and kicking, 
phantasies that he is actually attacking the breast, tearing 
and destroying it, and experiences his own screams which 
tear him and hurt him as the torn breast attacking him in 
his own inside. Therefore, not only does he experience a 
want, but his hunger-pain and his own screams may be felt 
as a persecutory attack on his inside. 

Phantasy-forming is a function of the ego. The view of 
phantasy as a mental expression of instincts through the 
medium of the ego assumes a higher degree of ego-organiza- 
tion than is usually postulated by Freud. It assumes that 
the ego from birth is capable of forming, and indeed is 



14 Introduction to the Work of Melanie Klein 
driven by instincts and anxiety to form primitive object- 
relationships in phantasy and reality. From the moment of 
birth the infant has to deal with the impact of reality, 
starting with the experience of birth itself and proceeding to 
endless experiences of gratification and frustration of his 
desires. These reality experiences immediately influence 
and are influenced by unconscious phantasy. Phantasy is 
not merely an escape from reality, but a constant and un- 
avoidable accompaniment of real experiences, constantly 
interacting with them. 

An example of phantasies influencing the reaction 
to reality may be seen when a hungry, raging infant, on 
being offered the breast, instead of accepting it, turns 
away from it and will not feed. Here the phantasy may 
be of having attacked and destroyed the breast, which is 
then felt to have turned bad and to be attacking in its 
turn. The actual external breast, therefore, when it does 
return to feed the baby, is not felt as a good feeding 
breast, but is distorted by these phantasies into a terrifying 
persecutor. Such phantasies can easily be observed in 
the play of fairly small children, as well as in the play and 
speech of slightly older children. They can persist in the 
unconscious in children and adults, giving rise to feeding 
difficulties. 

Some analysts think that these phantasies arise later 
and are retrospectively projected into babyhood. This 
is surely an unnecessary additional hypothesis, especially 
as there is a marked consistency between what we can 
observe in infants’ behaviour, in phantasies which are 
actually expressed once the stages of play and speech have 
been reached, and the analytical material in the consulting 
rdom. 

In  more sophisticated cases it is possible to see how, even 
though reality may be perceived and observed accurately, 
unconscious phantasies can determine what kind of causal 
sequence is attributed to events. The typical example here 
is the child whose parents actually have a bad and quarrel- 
some relationship. In analysis, it often transpires that the 
child feels that this relationship is the result of his own wishes 
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that the parents should quarrel, and that his urinary and 
faecal attacks have messed up and spoilt the parental 
relationship. 

If unconscious phantasy is constantly influencing and 
altering the perception or interpretation of reality, the con- 
verse also holds true: reality impinges on unconscious 
phantasy. I t  is experienced, incorporated and exerts a very 
strong influence on unconscious phantasy itself. Take, for 
instance, the infant who is beginning’io get hungry and who 
overcomes hunger by an omnipotent hallucination of having 
a good feeding breast: his situation will be radically different 
if he is soon fed from what it will be if he is allowed to remain 
hungry for a long time. In the first situation the real breast 
that is offered by the mother will, in the infant’s experience, 
merge with the breast that has been phantasied, and the 
infant’s feeling will be that his own goodness and that of the 
good object are strong and lasting. In the second case the 
infant will be overcome by hunger and anger and, in his 
phantasy, the experience of a bad and persecuting object 
will become stronger with its implication that his own anger 
is more powerful than his love and the bad object stronger 
than the good one. 

This aspect of the interrelationship between unconscious 
phantasy and actual external reality is very relevant when 
one tries to evaluate the comparative importance of environ- 
ment on the child’s development. Environment has, of 
course, exceedingly important effects in infancy and child- 
hood, but it does not follow that, without a bad environment, 
no aggressive and persecutory phantasies and anxieties 
would exist. The importance of the environmental factor 
can only be correctly evaluated in relation to what it means 
in terms of the infant’s own instincts and phantasies. As has 
been stated, it is when the infant has been under the sway of 
angry phantasies, attacking the breast, that an actual bad 
experience becomes all the more important, since it confirms, 
not only his feeling that the external world is bad, but also 
the sense of his own badness and the omnipotence of his 
malevolent phantasies. Good experiences, on the other 
hand, tend to lessen the anger, modify the persecutory 
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experiences and mobilize the baby’s love and gratitude and 
his belief in a good object. 

Up to this point emphasis has been laid on the r6le of 
phantasy as a mental expression of the instincts in contra- 
distinction to the view of phantasy purely as an instrument 
of defence and a means of escape from external reality. The 
functions of phantasy, however, are manifold and compli- 
cated, and phantasy has a defensive aspect which must be 
taken into account. Since phantasy aims at fulfilling 
instinctual drives, irrespective of external reality, gratifica- 
tion derived from phantasy can be regarded as a defence 
against the external reality of deprivation. I t  is, however, 
more than that: it is also a defence against internal reality. 
The individual, producing a phantasy of wish-fulfilment, is 
not only avoiding frustration and the recognition of an un- 
pleasant external reality, he is also, which is even more 
important, defending himself against the reality of his own 
hunger and anger-his internal reality. Phantasies, more- 
over, may be used as defences against other phantasies. 
Typical of these are the manic phantasies, whose main 
purpose is to ward off underlying depressive phantasies. A 
typical manic phantasy is that of the self containing a 
devoured ideal object whose “radiance”* falls on the ego; 
this is a defence against the underlying phantasy of contain- 
ing an object which is irreparably destroyed and vengeful 
and whose “shadow”t falls on the ego. 

The consideration of the use of unconscious phantasy as a 
defence raises the problem of establishing what is its exact 
relation to the mechanisms of defence. Briefly, the distinc- 
tion lies in the difference between the actual process and its 
specific, detailed mental representation. For instance, it is 
possible to say that an individual at a given moment is using 
the processes of projection and introjection as mechanisms 
of defence. But the processes themselves will be experienced 
by him in terms of phantasies which express what he feels 
himself to be taking in or putting out, the way in which he 
does this and the results which he feels these actions to have. 

K. Abraham: “A Short Stud of the Development’of the Libido” (1917). 
t S.Frmd: “Mourning and Mcrancholia” (1g17)~S&n&rdEdilion, 14, p. 249. 
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Patients frequently describe their experience of the process 
of repression, for instance, by speaking of a dam inside them 
which may burst under the pressure of something like a 
torrent, What an observer can describe as a mechanism is 
experienced and described by the person himself as a 
detailed phantasy. 

A more complicated example can be seen in the following 
material: a patient who had recently begun his analysis was 
frequently late, often missed sessions, and used regularly to 
forget large portions of his analysis. Quite useful analytic 
work could be done for some days and he would then turn 
up with little conscious memory of the work and no actual 
effects of it on his personality, as if the whole process and its 
results had been obliterated. It was quite clear to me and 
to my patient (and the process could be named), that he was 
using the mechanisms of splitting and denial as a defence in 
the analytic situation. One day, he came late, missing 
exactly half his session, and said that he had lost his way in 
Loudoun Road, a street near my home, and that this was 
where he had spent the first half of the session. He associated 
Loudoun Road with “Loudun Witches;” it seemed as though 
he had split the analytic situation so that he could preserve a 
good relationship with me for half the session, while the 
split-off bad relationship with a “bad” witch analyst was 
carried on away from me in Loudoun Road. A few days 
later an opportunity arose of giving this patient an inter- 
pretation about his relationship to the breast, and at this 
point he had a very vivid phantasy. He suddenly saw him- 
self taking a big knife, cutting off my breast and throwing it 
into the street. The phantasy was so vivid that the patient 
experienced at that moment quite acute anxiety. It could 
then be understood that what had been talked about in 
terms of a process of splitting and denial was in fact ex- 
perienced by him as an extremely vivid phantasy. The 
process of splitting was actually felt by him as taking a knife 
and splitting off-cutting off’ne of his analyst’s breasts 
which he threw out into the street, upon which that breast 
became the “witch” in Loudoun Road. The denial of perse- 
cutory feeling in relation to his analysis was experienced as a 
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cutting of the link between the two breasts, the good and 
the bad one. Following this session, the splitting and denial 
lessened considerably and he became able to attend his 
analysis fairly regularly. 

This experience, like many others, emphasizes the fact 
that the interpretation of mechanisms of defence is often in- 
effective until an opportunity occurs to interpret them so 
that they are meaningful to the patient in terms of what he 
actually feels that he does to the analyst in the transference, 
to his other objects or to parts of his ego, whilst he is using 
these mechanisms of defence. 

Sometimes one can observe this relation between un- 
conscious phantasy and mechanisms of defence very clearly 
in patients’ dreams. Here are two dreams described by a 
patient during the hour preceding my holiday. In the first 
dream, the patient was in a dark room which contained two 
human figures standing close to one another as well as other 
less well-defined people. The two figures were exactly alike, 
except that one of them looked drab and dark, while the 
other was illuminated. The patient was sure that she alone 
could see the illuminated figure-it was invisible to other 
people in the dream. 

This patient made extensive use of the mechanisms of 
splitting, denial and idealization. She had the opportunity 
that same week to see me in a room full of people, a situation 
unusual for her, and her association with the dream was 
that the two figures represented myself. One was the person 
whom everybody could see in the crowded room, but the 
other one was “her analyst,” her special possession. She 
felt that she was not going to mind the holiday any more 
than she had minded or had been jealous about seeing me 
with other people, because she had this special relation to 
me which was permanently hers alone. In this first dream 
it is clear that she deals with her jealousy, stirred both by 
seeing me with other people and the analytic holiday, 
through splitting and idealization; she has got the illumin- 
ated idealized analyst whom no one can take away from her. 

In the second dream the patient dreamt that there was a 
small girl sitting on the floor cutting out paper with a pair 
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ofsci~ors. She was keeping the cut-out piece to herself; the 
floor was covered with discarded bits of paper which other 
children were busy collecting. The second dream is another 
fuller version of the first: it shows how this splitting and 
idealization were in fact felt by her. The splitting is ex- 
pressed in the cutting. She is the little girl who has cut out 
of her analyst the cut-out figure which, like the illuminated 
figure in the first dream, is her analyst’s good part. The 
people who could only see a drab analyst-figure are repre- 
sented in the second dream by the children who have nothing 
but the discarded bits. The splitting seen in the first dream 
is clearly experienced in the second dream as an attack, an 
actual cutting of her analyst into an ideal part and a worth- 
less part; and what is represented in the first dream as 
idealization is experienced in the second dream as stealing 
and retaining for herself the best cut-out bits of her analyst. 
The second dream makes it clear that, for this patient, the 
processes of splitting and idealization were felt as a very 
aggressive, greedy and guilty activity. 

When we consider the relationship between phantasy and 
the mechanisms of introjection and projection, we can begin 
to shed some light on the complex relation between un- 
conscious phantasy, mechanisms and mental structure. 
Susan Isaacs was concerned with discussing the derivation 
of phantasies from the matrix of the id, and with the relation 
it bore to mental mechanisms. I shall attempt to establish 
two further links, the connection between phantasy and 
personality structure and that between phantasy and higher 
mental functions like thinking. 

Freud described the ego as a “precipitate of abandoned 
object cathexes.”* This precipitate consists of introjected 
objects. The first of such objects described by Freud himself 
is the super-ego. The analysis of early projective and intro- 
jective object relationships revealed phantasies of objects 
introjected into the ego from earliest infancy,starting with the 
introjection of the ideal and the persecutory breasts. To 
begin with, part objects are introjected, like the breast and, 
later, the penis; then whole objects like the mother, the father, 

S. Freud: The Efo and tht Id (igq), Standard Edition, 19, p. 29. 
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the parental couple. The earlier the introjection, the more 
fantastic are the objects introjected and the more distorted 
by what has been projected into them. As development 
proceeds, and the reality-sense operates more fully, the in- 
ternal objects approximate more closely to real people in the 
external world. 

With some of these objects, the ego identifies-introjective 
identification. They become assimilated into the .ego and 
they contribute to its growth and characteristics. Others 
remain as separate internal objects and the ego maintains a 
relationship with them (the super-ego being such an object). 
The internal objects are also felt to be in relationship with 
one another; for instance, the internal persecutors are ex- 
perienced as attacking the ideal object as well as the ego. 
Thus, a complex internal world is built up. The structure 
of the personality is largely determined by the more per- 
manent of the phantasies which the ego has about itself and 
the objects that it contains. 

The fact that structure is intimately related to unconscious 
phantasy is extremely important: it is this which makes it 
possible to influence the structure of the ego and the super- 
ego through analysis. I t  is by analysing the ego’s relations 
with objects, internal and external, and altering the phan- 
tasies about these objects, that we can materially affect the 
ego’s more permanent structure. 

The following dream, presented by a patient in the first 
week of his analysis, illustrates the relation between un- 
conscious phantasy, reality, mechanisms of defence and ego 
structure. I t  is certain that this patient had never read any 
analytical literature and had never heard of these concepts, 
particularly of the super-ego, otherwise the dream might be 
viewed with much more scepticism. The patient, who was 
a naval officer, dreamt of a pyramid. At the bottom of this 
pyramid there was a crowd of rough sailors, bearing a heavy 
gold book on their heads. On this book stood a naval officer 
of the same rank as himself‘, and on his shoulders an admiral. 
The admiral, he said, seemed in his own way, to exercise as 
great a pressure from above and to be as awe-inspiring as the 
crowd of sailors who formed the base of the pyramid and 
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pressed UP from below. Having told this dream, he said: 
‘‘This is myself, this is my world. The gold book represents 
a golden mean, a road on which I try to keep. I am squashed 
between the pressure of my instincts and what I want to do, 
and the prohibitions coming to me from my conscience.” 
Later associations enabled him to identifjl the admiral with 
his father. But this admiral, his father, was very changed 
from the real father as he remembered him. The fact that 
this admiral was just as strong and frightening as the sailors, 
representing the patient’s instincts, made it clear that the 
severity of the super-ego was due here to the projection of 
his own aggressive instincts into his father. We can see here 
the interrelation between phantasy and external reality, the 
reality of the father’s personality being altered by projection. 
His main defence mechanism, repression, is represented in 
phantasy by the combined pressure of the admiral-super- 
ego, and the naval officer-ego, trying to keep the instincts 
under. His personality-structure is also clearly represented 
by the three layers, the instincts pushing upwards, the 
super-ego pressing down from above, and his feeling of 
his ego being squashed and restricted between the two. 
In this dream we can also clearly see the operition of pro- 
jection and introjection: he projects his aggression into his 
father, and the introjection of his father forms his super- 
ego. 

All this-structure and mental mechanisms (projection, 
introjection and repression)-was presented by the patient 
himself in his dream. And when he said “This is me-this 
is tny world,” he made it clear that he was describing 
phantasies that he had about himself and his internal world. 
Phantasy-forming is a primitive function-to understand its 
importance for the personality one has to see its relevance to 
higher mental functions such as thinking. 

Phantasy belongs originally to functioning, in the terms of 
the pleasure-pain principle. In “The Two Principles of 
Mental Functioning” Freud says : 

With the introduction of the reality principle, one species of 
thought-activity was split off; it was kept free from reality- 
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testing and remained subordinated to the pleasure principle 
alone. This activity is phuntarying. 

Thought, on the other hand, was developed in the service of 
reality testing, primarily as a means of sustaining tension 
and delaying satisfaction. And quoting from the same 
paper : 

Thinking was endowed with characteristics which made it 
possible for the mental apparatus to tolerate an increased 
tension of stimulus while the process of discharge was post- 
poned. 

(In this view phantasy appears late in the infant’s life, after 
reality testing has been established.) 

Nevertheless, these two mental activities have one im- 
portant thing in common. They both enable the ego to 
sustain tension without immediate motor discharge. The 
infant capable of sustaining a phantasy is not driven to dis- 
charge “as a means of unburdening the mental apparatus of 
accretions of stimuli.’’ He can sustain his desire with the help 
of phantasy for some time, until satisfaction in reality is avail- 
able. If the frustration is severe, or the infant has little 
capacity for maintaining his phantasy, the motor discharge 
takes place, often accompanied by the disintegration of the 
immature ego. So until reality testing and thought processes 
are well established, phantasy fulfils in the early mental life 
some of the functions later taken over by thinking. 

In a footnote to “The Two Principles of Mental Function- 
ing,” Freud says: 

It will rightly be objected that an organization which was a 
slave to the pleasure principle and neglected the reality of the 
external world could not maintain itself alive for the shortest 
time, so that it could not have come into existence at all. The 
employment of a fiction like this is, however, justified when 
one considers that the infant-provided .one includes with it 
the care it receives from its mother-does almost realize a 
psychical system of this kind. 

I emphasize the word “almost” here, because, from very 
early on, the healthy infant has some awareness of his needs 
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and the capacity to communicate them to his mother. 
From the moment the infant starts interacting with the outer 
world, he is engaged in testing his phantasies in a reality 
setting. (This view depends of course on the concept of 
primitive phantasy preceding the development of thought.) 
I want to suggest here that the origin of thought lies in this 
process of testing phantasy against reality; that is, that 
thought is not only contrasted with phantasy, but is based 
on it and derived from it. 

The reality principle, we know, is but the pleasure prin- 
ciple modified by reality testing. Thinking could be viewed 
as a modification of unconscious phantasy, a modification 
similarly brought about by reality testing. The richness, 
depth and accuracy of a person’s thinking will depend on the 
quality and malleability of his unconscious phantasy life and 
his capacity to subject it to reality testing. 
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C H A P T E R  T H R E E  

THE PARANOID-SCHIZOID P O S I T I O N  

IN THE LAST CHAPTER, I suggested that Melanie Klein’s 
use of the concept of‘ unconscious phantasy implies a higher 
degree of ego organization than that usually assumed by 
Freud. The controversy among analysts about the state 
of the ego in the earliest months of infancy is not a matter 
of mutual misunderstanding or a different use of language. 
It is an important and real controversy about matters of 
fact, and naturally any views about what is experienced by 
the infant must be based on a picture of what his ego is like 
at any given stage. Any meaningful description of the 
processes involved must start with a description of the ego. 

In Melanie Klein’s vicw, sufficient ego exists at birth 
to experience anxiety, use defence mechanisms and form 
primitive object-relaiions in phantasy and reality. This view 
is not entirely at variance with Freud’s. In  some of his 
concepts he seems to imply the existence of an early ego. 
He also describes an early defence mechanism, namely the 
deflection of the death instinct, occurring at the beginning 
of life, and his concept of hallucinatory wish-fulfilment 
implies an ego capable of forming a phantasy object relation- 
ship. 

To assume that the ego has, from the start, the capacity to 
experience anxiety, use defence mechanisms and form object- 
relations is not to imply that the ego at birth resembles 
in any marked degree the ego of a well-integrated infant 
of six months, let alone that of a child or a fully developed 
adult. 

To begin with, the early ego is largely unorganized, 
24 
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though, in keeping with the whole trend of physiological 
and psychological growth, it has from the beginning a 
tendency towards integration. At times, under the impact 
of the death instinct and intolerable anxiety, this tendency 
is swept away and defensive disintegration occurs, about 
which more wil l  be said later. In the earliest stages of 
development, therefore, the ego is labile, in a state of con- 
stant flu, its degree of integration varying from day to day, 
or even from moment to moment. 

The immature ego of the infant is exposed from birth to 
the anxiety stirred up by the inborn polarity of instincts- 
the immediate conflict between the life instinct and the 
death instinct. It is also immediately exposed to the impact 
of external reality, both anxiety-producing, like the trauma 
of birth, and life-giving, like the warmth, love and feeding 
received from its mother. When faced with the anxiety 
produced by the death instinct, the ego deflects it. This 
deflection of the death instinct, described by Freud, in 
Melanie Klein’s view consists partly of a projection, partly 
of the conversion of the death instinct into aggression. The 
ego splits itself and projects that part of itself which contains 
the death instinct outwards into the original external object- 
the breast. Thus, the breast, which is felt to contain a great 
part of the infant’s death instinct, is felt to be bad and threat- 
ening to the ego, giving rise to a feeling of persecution. In  
that way, the original fear of the deqth instinct is changed 
into fear of a persecutor. The intrusion of the death in- 
stinct into the breast is often felt as splitting it into many 
bits, so that the ego is confronted with a multitude of 
pmecutors. Part of the death instinct remaining in the self 
is converted into aggression and directed against the 
penecutors. 

At the same time, a relation is established with the ideal 
object. As the death instinct is projected dutwards, to ward 
off the anxiety aroused by containing it, so the libido is also 
projected, in order to create an object which will satisfy the 
ego’s instinctive striving for the preservation of life. As with 
the death instinct, so with the libido. The ego projects part 
of it outwards, and the remainder is used to establish a 
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libidinal relationship to this ideal object. Thus, quite early, 
the ego has a relationship to two objects; the primary 
object, the breast, being at this stage split into two parts, 
the ideal breast and the persecutory one. The phantasy 
of the ideal object merges with, and is confirmed by, grati- 
fying experiences of love and feeding by the real external 
mother, while the phantasy of persecution similarly merges 
with real experiences of deprivation and pain, which are 
attributed by the infant to the persecutory objects. Grati- 
fication, therefore, not only fulfils the need for comfort, 
love and nourishment, but is also needed to keep terrifying 
persecution at bay; and deprivation becomes not merely 
a lack of gratification, but a threat of annihilation by per- 
secutors. The infant’s aim is to try to acquire, to keep inside 
and to identify with the ideal object, seen as life-giving 
and protective, and to keep out the bad object and those 
parts of the self which contain the death instinct. The leading 
anxiety in the paranoid-schizoid position is that the per- 
secutory object or objects will get inside the ego and over- 
whelm and annihiliate both the ideal object and the self. 
These features of the anxiety and object-relationships 
experienced during this phase of development led Melanie 
Klein to call it the paranoid-schizoid position, since the 
leading anxiety is paranoid, and the state of the ego and its 
objects is characterized by the splitting, which is schizoid. 

Against the overwhelming anxiety of annihilation, the 
ego evolves a series of mechanisms of defence, a defensive 
use of introjection and projection ‘probably being the first. 
We have seen that, as an’expression of instincts as well 
as a defence measure, the ego strives to introject the good 
and to project the bad. This, however, is not the only use 
of introjection and projection. There are situations in which 
the good is projected, in order to keep it safe from what is 
felt to be overwhelming badness inside, and situations in 
which persecutors are introjected and even identified with 
in an attempt to gain control of them. The permanent 
feature is that in situations of anxiety the split is widened 
and projection and introjection are used in order to keep 
peraecutory and ideal objects as far as possible from one 
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another, while keeping both of them under control. The 
situation may fluctuate rapidly, and persecutors may be 
felt now outside, giving a feeling of cxternal threat, now 
inside, producing fears of a hypochondriacal nature. 

Splitting is linked with increasing idealization of the 
ideal object, in order to keep it far apart from the persecutory 
object and make it impervious to harm. Such extreme 
idealization is also connected with magic omnipotent denial. 
When persecution is too intense to be borne, it may be 
completely denied. Such magic denial is based on a phantasy 
of the total annihilation of the persecutors. Anothcr way 
in which omnipotent denial may be used against excessive 
persecution is by idealizing the persecuting object itself, and 
treating it as ideal. Sometimes the ego identifies with this 
pseudo-ideal object. 

This kind of idealization and omnipotent denial of per- 
secution is often seen in the analysis of schizoid patients, 
who present a history of having been “perfect babies,” 
never protesting and never crying, as though all experiences 
were experienced by them as good ones. In adult life, 
these mechanisms lead to lack of discrimination between good 
and bad and to fixations upon bad objects that have to be 
idealized. 

From the original projection of the death instinct thcre 
evolves another mechanism of defence, extremely important 
in this phase of development, namely, projective identifica- 
tion. In projective identification parts of the self and internal 
objects are split off and projected into the external object, 
which then becomes possessed by, controlled and identified 
with the projected parts. 

Projective identification has manifold aims: it may be 
directed towards the ideal object to avoid separation, or it 
may be directed towards the bad object to gain control of the 
source of danger. Various parts of the self may be projected, 
with various aims: bad parts of the self may be projected in 
order to get rid of them as well as to attack and destroy the 
object, good parts may be projected to avoid separation or 
to keep them safe from bad things inside or to improve the 
external object through a kind of primitive projective re- 
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paration. Projective identification starts when the paranoid- 
schizoid position is first established in relation to the breast, 
but it persists and very often becomes intensified when the 
mother is perceived as a whole object and the whole of her 
body is entered by projective identification. 

An example taken from the analysis of a little girl of five 
illustrates some aspects of projective identification. Towards 
the end of a session which took place a few weeks before a long 
break, she started spreading glue on the floor of the playroom 
and on her shoes. She was at that time particularly pre- 
occupied with pregnancies. I interpreted that she wanted 
to glue herself to the floor so as not to be sent away at the 
end of the session which represented the interruption of her 
treatment. She confirmed this interpretation verbally and 
then proceeded to smear the glue in a more messy and dirty 
fashion, saying with great satisfaction “But it’s also a ‘sick’ 
right on your floor.” I interpreted that she wanted to glue 
herselfnot only to the inside of the room, but also to the inside 
of my body where new babies grew, and to mess it and dirty 
it with the “sick.” The next day she brought me a big 
red geranium. She pointed to the stem and the plentiful 
buds round it and said “DO you see? All those babies come 
out of the stem. This is a present for you.’’ I interpreted 
that now she wanted to give me the penis and all the little 
babies that come out of it to make up for what she felt was 
the mess that she had made of my babies and the inside of 
my body the previous day. 

Some time later in the session the patient took up the 
glue again and said shed was going to draw an animal on 
the floor-a “foxglove.” Then she hesitated and said 
“No, the foxglove is a flower.” What she really meant 
was a fox. She didn’t know what the flower she had given 
me was called. “It may be a foxglove, too.” As she painted 
the fox on the floor, using glue as her paint, she went on 
chatting about foxes. “They creep in without anybody 
noticing. They have big mouths and teeth and eat up little 
chicks and eggs.” She also said, with great satisfaction, 
“This one was a very slippery fox since nobody would see 
it on the floor and people would slip and break their legs.” 
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So the “foxglove” flower which she had offered me was 
an expression of the “slippery fox” part of her personality. 
I t  was the bad, damaging “slippery fox” part of herself 
(which was also identified with her father’s penis) which 
she wanted to slip into me so that it should continue to 
live inside me and destroy my eggs and my babies. In  doing 
so she succeeded in getting rid of a part of herself which she 
did not like and about which she felt guilty, and at the same 
time, in phantasy, she got possession of her analyst-mother’s 
body, and destroyed the other babies just as she had been 
doing with her “sick” in the previous session. Since she had 
got rid of the bad part of herself, she could feel that she was 
good, the good little girl offering her analyst a flower, 
while actually she was covertly harming her. The “slippery 
fox,’’ which no one could see, thus also became a symbol of 
her hypocrisy. 

In the next session she was rather frightened of entering 
the room; she came in cautiously, tested the floor and was 
very reluctant to open her drawer. This was unusual 
behaviour at that stage of her analysis and reminiscent of 
an earlier period when she was frightened of the toy lion 
in her drawer. The phantasy involved in projective identi- 
fication was very real to her. The day after she had painted 
the slippery fox, the playroom and the drawer-standing 
for my body-had become a place containing a dangerous 
animal. When this was interpreted to her, she admitted 
that she had had a nightmare in which a big animal appeared. 
Her anxiety lessened, and she opened her drawer. 

Up to that point I was felt to contain a dangerous part 
of herself from which she now felt completely dissociated; 
her associations with her dream also showed that very soon 
afterwards I had actually become the dangerous fox myself. 
This was shown later in the session when she said that the 
dangerous animal in her dream had “spectacles, like you 
do, and the same big mouth.” 

In the above example, projective identification is used as 
a defence against an impending separation and as a means 
of controlling the object and of attacking rivals-the unborn 
babies. The projected part, the “sick” and the “slippery 
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fox” is predominantly the bad, greedy and destructive part, 
the “slippery fox” being also identified with the bad intro- 
jected penis forming the basis of a bad homosexual relation- 
ship. As a result of this projection, the analyst, to begin with, 
was felt as containing and being controlled by this bad part 
and gradually became totally identified with it. 

When the mechanisms of projection, introjection, splitting, 
ideaiization, denial and projective and introjective identifica- 
tion fail to master anxiety, and the ego is invaded by it, then 
disintegration of the ego may occur as a defensive measure. 
The ego fragments and splits itself into little bits in order 
to avoid the experience of anxiety. This mechanism, 
grossly damaging to the ego, usually appcars combined with 
projective identification, the fragmented parts of the ego 
being immediately projected. This type of projective identi- 
fication, if used at all extensively, is pathological and will 
be dealt with more fully in the next chapter. 

Various mechanisms of defence are uscd to protect the 
infant from experiencing the fear of death from within, 
to begin with, and from persecutors, external or internal, 
when the death instinct is deflected. They all, however, 
produce in turn anxieties of their own. For instance, the 
projection of bad feelings and bad parts of the self outwards 
produces external persecution. The reintrojcction of per- 
secutors gives rise to hypochondriacal anxiety. The pro- 
jection of good parts outwards produces the anxiety of 
being depleted of goodness and of being invaded by per- 
secutors. Projective identification produces a variety of 
anxietics. The two most important are these: the fear that 
an attacked object will retaliate equally by projection; 
and the anxiety of having parts of oneself imprisoned and 
controlled by the object into which they have been projected. 
This last anxiety is particularly strong when good parts of 
the self have been projected, producing a feeling of having 
been robbed of these good parts and of being controlled by 
other objects. 

Disintegration is the most desperate of all the ego’s 
attempts to ward off anxiety: in order to avoid suffering 
anxiety the ego does its best not to exist, an attempt which 
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gives rise to a specific acute anxiety-that of falling to bits 
and becoming atomized. 

The following material, presented by a non-psychotic 
patient, shows certain of these schizoid mechanisms. The 
patient, a middle-aged lawyer, started the session by re- 
marking that I was a few,minutes late. He added that on 
the few occasions when this had happened before, he had 
noticed that I was either late for the first session in the morning 
or for the session following the lunch break. He said that if 
I were late, therefore, it was because my own leisure en- 
croached on the analytical session. He himself was never 
late for a client because of some private occupation of his 
own, but he was very frequently late because he allowed 
one client’s time to over-run the next client’s time. In this 
context he made it quite clear that he felt that my behaviour 
in this respect was more commendable than his; and he 
made several remarks about his inability to face his clients’ 
aggression and therefore his inability to end their interviews 
on time. We were both fairly familiar with his inability 
to manage his affairs, as well as with his feeling of injured 
innocence that he never did anything for his own sake-it 
was invariably some of his clients interfering with others. 
Soon after these comments, he said that he had had a dream 
which actually had to do with being late. He said that he 
dreamt about “smokers.” (In the fairly recent past, this 
patient had some professional dealings with delinquents, in 
which he behaved in a very omnipotent way. These dealings 
brought him a fair amount of success and money, but 
subsequently he felt that his success was shabby, and he felt 
both guilty and ashamed. Some of these delinquent clients 
were heavy smokers and he occasionally referred to them as 
“the smokers.”) 

The dream was that his flat and the adjoining office 
were invaded by crowds of smokers. They smoked and drank 
all over the place and made it extremely untidy: they wanted 
his company and made constant demands on him. Suddenly 
in the dream he became aware that there was a client in his 
waiting room to whom he had given an appointment at a 
certain time, and he realized that he would not be able to 
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see this client because of the smokcrs who had invaded his 
flat. In angry desperation, he began to shoo the smokers 
away and throw them out so that he could see his client 
on time. He added that his feeling, now that he was relating 
the dream, was that he probably managed to get the smokers 
out of the flat and he thinks he managed to see his client 
on time. At some point in the dream his wife came in and 
told him that she had kept his appointment with his analyst 
instead of him, since it was quite clear that he could not 
cope with the smokers and with his client who was in the 
waiting room and also come to his session on time. This, 
in the dream, depressed him considerably. His associations 
to the dream were particularly about the smokers. He com- 
mented on the greedy, unrestrained way in which the smokers 
smoked and drank, on their untidiness, dirt, ruthlessness, 
and on the mess they made of his flat. He was sure that 
these smokers represented that part of himself which, with 
its greed for success, money and cheap satisfaction, messed 
up his life and his analysis. 

In his associations, however, genuine though they were, 
there was one glaring omission: he did not refer to the fact 
that I was a fairly heavy smoker, though this had frequently 
entered his analysis, the “smokers” in the past often 
representing me as a dangerous phallic woman. 

The details of the session that followed are not stated 
here because the dream in itself is very clear and it is the 
theoretical aspect of the dream-the illustration of certain 
mechanisms-with which we are concerned. The smokers 
stood primarily for a part of myself. In the dream the 
patient’s object, myself sfanding for the parental figure, 
was split. On the one hand there was the analyst to whom 
he wanted to go for his session; on the other hand there was 
the crowd of smokers which invaded his flat and prevented 
his coming. In so far as I was a good object, I was represented 
as one figure, his analyst, and possibly also as the one client 
who waited in his waiting room and with whom he felt he 
could deal. The bad part of me, however, was not represented 
by one smoker, but by a whole crowd of smokers. That is, 
the bad object was perceived as being split into a multitude 
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of persecuting fragments. The split between my good aspect 
and the smoker’s aspect was maintained so rigidly that, in 
his own associations, the patient did not connect the smokers 
with me. 

This split in the patient’s object was accompanied by, 
and in fact produced by, a split in his own ego. The good 
part was represented by the patient who, in the dream, 
wanted to come to his session-also the patient who, as a 
good lawyer, wanted to see his own client on time. The bad 
part of himself, which was uncontrolled, greedy, demanding, 
ambitious and messing-up, he could not tolerate. He split 
it into a multiplicity of bits and projected it into me, thereby 
splitting me also into a multitude of little bits; and since 
he could not stand the resulting persecutiop and the loss 
of his good analyst, he further split off the bad fragmented 
part of me and displaced this on to “the smokers”-thereby 
partly preserving me as a good object. 

This material makes it quite clear why he could never 
manage his practice and clients. His clients were not in 
fact felt by him to be people. Each client represented to him 
split-off bits of a bad parental figure for which I stood in the 
transference. This figure contained split-off and projected 
bits ofhimself. In fact, he could no more deal with his clients 
than he had been able to deal with these bad parts of himself. 

In  the light of his dream, it also becomes clear why my 
being late after my own leisure time was felt by the patient 
as commendable behaviour as compared with his only being 
late when it was someone else’s fault, though it is also in 
keeping with his denial of my real dereliction in being late. 
What he was trying to convey was that he felt I was able 
to take the responsibility for my own bad behaviour without 
projecting it. I could express my greed, my uncontrol- 
lability or my aggression, so he felt, and could also take full 
responsibility for it; whereas he felt that he was so greedy, 
so destructive and so messing-up that he could not take 
responsibility for controlling this part of himself and had to 
project it on to other people, for the most part on to his 
clients. 

This dream shows a number of schizoid mechanisms; 
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the splitting of the object and of the self into a good and 
a bad part; the idealization of the good object and the 
splitting into little fragments of the bad part of the self; 
the projection of bad parts into the object with the resulting 
feeling of being persecuted by a multitude of bad objects. 
The method of projecting bad parts of the self split into 
many fragments, typical of schizoid defences, was character- 
istic of the patient. He once dreamt that he was facing 
scores of little Japanese men-his enemies. His associations 
showed that the Japanese represented his urine and faeces 
into which he put parts of himself which he wanted to be 
rid of-urine and faeces were then projected into his objects. 
On another occasion he wrote an article for a foreign paper 
which, as he came to realize in his analysis, he felt would have 
a very bad moral effect on his readers. He consoled him- 
self with the fact that it was “far away” and the consequences 
could not, therefore, reach him. In a later dream, the article 
was represented as “a little bit of shit in China.” 

This patient used schizoid mechanisms mainly as a 
defence against anxieties of the depressive position, particu- 
larly guilt, but the defence in the dream about the smokers 
was only partially successful because the projection of his 
bad impulses into the smokers was not complete. Even in 
the dream itself, the patient felt himself responsible for the 
smokers, guilty about his relation to his client in the waiting- 
room and to myself and acutely aware of the feeling of loss 
of his good object. 

Such guilt, however, as he felt in the dream was not felt 
directly in relation to his greed, ambition, etc. It was felt 
as guilt about his weakness; this he stated at the beginning 
of the session, saying that he was always late because of his 
weakness in dealing with his clients. This weakness, which 
was consciously and strongly felt, was related to the pro- 
jection of the aggressive part of himself outside, which made 
him feel helpless in the face of persecution by the projected 
bits of himself, which he could not disown, and at the same 
time made him feel weak and helpless because he felt that 
his ego had been depleted by the projection even of what he 
felt to be bad parts of himself. 
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In describing the paranoid-schizoid position, I have 

emphasized the anxieties and the defences associated with 
them. This could give a misleading picture of the infant’s 
early months. It has to be remembered that a normal 
infant does not spend most of his time in a state of anxiety. 
On the contrary, in favourable circumstances, he spends 
most of his time sleeping, feeding, experiencing real or 
hallucinatory pleasures and thus gradually assimilating his 
ideal object and integrating his ego. But all infants have 
periods of anxiety, and the anxieties and defences which are 
the nucleus of the paranoid-schizoid position are a normal 
part of human development. 

No experience in human development is ever cast aside 
or obliterated; we must remember that in the most normal 
individual there will be some situations which will stir up 
the earliest anxieties and bring into operation the earliest 
mechanisms of defence. Furthermore, in a well-integrated 
personality, all stages of development are included, none 
are split off and rejected; and certain achievements of the 
ego in the paranoid-schizoid position are indeed very 
important for later development, for which they lay the 
foundations. They have a rble to play in the most mature 
and integrated personality. 

One of the achievements of the paranoid-schizoid position 
is splitting. I t  is splitting which allows the ego to emerge 
out of chaos and to order its experiences. This ordering of 
experience which occurs with the process of splitting into a 
good and bad object, however excessive and extreme it 
may be to begin with, nevertheless orders the universe of 
the child’s emotional and sensory impressions and is a pre- 
condition of later integration. I t  is the basis of what is 
later to become the faculty of discrimination, the origin 
of which is the early differentiation between good and bad. 
There are other aspects of splitting which remain and are 
important in mature life. For instance, the ability to pay 
attention, or to suspend one’s emotion in order to form an 
intellectual judgment, would not be achieved without the 
capacity for temporary reversible splitting. 

Splitting is also the ba..is for what later becomes repression. 
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If early splitting has been excessive and rigid, later repression 
is likely to be of an excessive neurotic rigidity. When early 
splitting has been less severe, repression will be less crippling, 
and the unconscious will remain in better communication 
with the conscious mind. 

So splitting, provided it is not excessive and does not lead 
to rigidity, is an extremely important mechanism of defence 
which not only lays the foundations for later and less primi- 
tive mechanisms, like repression, but continues to function 
in a modified form throughout life. 

With splitting are connected persecutory anxiety and 
idealization. Of course both, if retained in their original 
form in adulthood, distort judgment, but some elements 
of persecutory anxiety and idealization are always present 
and play a rdle in adult emotions. Some degree of perse- 
cutory anxiety is a precondition for being able to recognize, 
appreciate and react to actual situations of danger in external 
conditions. Idealization is the basis of the belief in the good- 
ness of objects and of oneself, and is a precursor of good 
object-relationships. The relationship to a good object 
usually contains some degree of idealization, and this ideal- 
ization persists in many situations such as falling in love, 
appreciating beauty, forming social or political ideals- 
emotions which, though they may not be strictly rational, 
add to the richness and variety of our lives. 

Projective identification, too has its valuable aspects. 
To begin with, it is the earliest form of empathy and it is 
on projective as well as introjective identification that is 
based the capacity to “put oneself into another person’s 
shoes.” Projective identification also provides the basis of 
the earliest form of symbol-formation. By projecting parts 
of itself into the object and identifying parts of the object 
with parts of the self, the ego forms its first most primitive 
symbols. 

We must, therefore, look at the mechanisms of defence 
used in the paranoid-schizoid position not only as mechan- 
isms of defence which protect the ego from immediate and 
overwhelming anxieties, but also as gradual steps in develop- 
ment. 
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This brings us to the question of how the normal in- 

dividual grows out of the paranoid-schizoid position. For 
the paranoid-schizoid position to yield gradually, and in a 
smooth and relatively undisturbed way, to the next step 
in dcvclopment, the depressive position, the necessary pre- 
condition is that there should be a predominance of good 
over bad experiences. To  this predominance both internal 
and external factors contribute. 

When there is a predominance of good experience over 
bad experience, the ego acquires a belief in the prevalence 
of the ideal object over the persecutory objects, and also of 
the predominance of its own life instinct over its own death 
instinct. These two beliefs, in the goodness of the object 
and in the goodness of the self, go hand in hand, since the 
ego continually projects its own instincts outwards, thereby 
distorting the objects, and also introjects its objects, identi- 
fying with them. The ego repeatedly identifies with the 
ideal object, thereby acquiring greater strength and greater 
capacity to cope with anxieties without recourse to violent 
mechanisms of defence. The fear of the persecutors lessens 
and the split between persecutory and ideal objects lessens 
as well. The persecutors and the ideal objects are allowed 
to come closer together, and thus to be more ready for in- 
tegration. Simultaneously the splitting in the ego lessens 
when the ego feels stronger, with a greater flow of libido. 
It is more closely related to an ideal object, and less afraid 
of its own aggression and the anxiety that it stirs up, and 
the good and bad parts of the ego are allowed to come closer 
together. At the same time as splitting lessens and the ego 
has a greater tolerance in relation to its own aggression, the 
necessity for projection lessens and the ego is more and more 
able to tolerate its own aggression, to feel it as a part of 
itself, and is not driven constantly to project it into its 
objects. I n  this way, the ego is preparing for integrating its 
objects, integrating itself, and, through lessening of pro- 
jective mechanisms, there is a growing differentiation be- 
tween what is self and what is object. Thus the way to the 
depressive position is paved. It is, however, very different 
if there is a predominance of bad experiences over good 
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ones, a situation I shall describe in dealing with the psycho- 
pathology of the paranoid-schizoid position. 
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